





What happens if you, say, ask two guestions instead of just the one allowed?

We will have local moderators that will then contact you by mail, and remind you of the rules. We
will also do this if you, by mistake or else wise, formulate your questions in a way that does not
comply with the network regulations.

Where will moderating responsibility be placed in the Nordic Network, and do the questions or
answers pass thru the moderator?

There will most likely be a local moderator in each country, monitoring the network traffic and
securing that the simple rules are being followed. These local ‘gate-keepers’ can also help make the
questions more specific, if required.

The questions and answers do not pass thru the local moderator. The moderator will interfere only
afterwards if needed. The answers are strictly private. Due to demand of secrecy, nobody screens
the answers, as they only concern the questioner and the answering part.

Eventually, if network members repeatedly and intentionally break the rules, they will be banned
from using the NTTN.

Any restrictions on what kind of e-mail-address (e.q. @hotmail.com) you can use to join the
network?*

*The question remained unanswered at the meeting. We have since, however, contacted network
developer Mark Thompson (University of Manchester, Intellectual Property Ltd.) and presented
him with the question. The answer to the question is yes, it is possible to use whichever e-mail
address is preferred. As long as the network organizers can confirm, that the e-mail address indeed
belongs to an eligible tech-trans professional, any e-mail address can be used.

Will guestions posted to the Nordic Technology Transfer Network be shown at other networks?

No. Being a member, however, of this network will allow you to contact other networks. You can
then ask the question to the whole range of local networks. But being a member of the Nordic
Knowledge Pool serves as your entry portal to the international knowledge pool community.

Have you considered sectorizing the network into specific fields of interest?

No. At the moment, members in the UK are happy about all questions going to everybody. It shows
that the system actually works. In time, it will be easy and free for everyone to sectorize the
Knowledge Pool system.

Gert Balling rounded off by making clear that the Nordic Technology Transfer Network will have
English as working language. This makes it possible for members of other regional networks to
‘tap’ into the Nordic network for information and inspiration. It was emphasized that the project
responsible (Gert Balling, Noel Jacobsen and Daniel Direktor) would contact the workshop
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attendees shortly, with additional information. At the same occasion we will inquire about whether
or not you would like to join the upcoming network. The Nordic Technology Transfer Network is
due to be launched December 2007.

The meeting was then adjourned at 15.00.

Present:

e Tuomas Mennola - Helsinki University of Technology

e Jari Rantala - University of Helsinki

e Hannu Juuso - Tekes, The Finnish Funding Agency for Technology and Innovation
e Tuire Tuominen - Tampere University of Technology

e Mikko Nieminen - Tampere University of Technology

e Hannu Jyllila - Tampere University of Technology

e Mari Villikari - Tampere University of Technology

e Katja Ayres - Tampere University of Technology

e Reijo Itkonen - Finn-Medi Research Ltd.

As organizers

e Gert Balling, Danish National Network for Technology Transfer

e Janne Virtapohja - Tampere University of Technology

e Daniel Direktor, (Project Coordinator) @resund Science Region/@resund University
e-mail: daniel@oresundinnovation.org

80


http://webmail.wannafind.dk/newmsg.php?sid=%7b472F1298C63E9-472F1298C6BB9-1194267288%7d&tid=0&lid=4&to=tuomas.mennola@tkk.fi
http://webmail.wannafind.dk/newmsg.php?sid=%7b472F1298C63E9-472F1298C6BB9-1194267288%7d&tid=0&lid=4&to=jari.j.rantala@helsinki.fi
mailto:hannu.juuso@tekes.fi
http://webmail.wannafind.dk/newmsg.php?sid=%7b472F1298C63E9-472F1298C6BB9-1194267288%7d&tid=0&lid=4&to=tuire.tuominen@tut.fi
http://webmail.wannafind.dk/newmsg.php?sid=%7b472F1298C63E9-472F1298C6BB9-1194267288%7d&tid=0&lid=4&to=mikko.nieminen@tut.fi
http://webmail.wannafind.dk/newmsg.php?sid=%7b472F1298C63E9-472F1298C6BB9-1194267288%7d&tid=0&lid=4&to=hannu.jyllila@tut.fi
http://webmail.wannafind.dk/newmsg.php?sid=%7b472F1298C63E9-472F1298C6BB9-1194267288%7d&tid=0&lid=4&to=mari.villikari@tut.fi
mailto:Katja%20Ayres@tut.fi
mailto:Janne%20Virtapohja@tut.fi

Minutes of the Nordic Technology Transfer
Network Norway meeting

Venue: University of Stavanger, T-401 Arne Rettedals Hus, 4036 Stavanger.
Time: 14.00 - 16.30, November 15th, 2007.

Agenda:

14.00-14.20

Background and rationale of a Nordic network for technology transfer.

e By Gert Balling

14.20-15.20

The Nordic Technology Transfer Network — a needs driven knowledge pool.

e By Gert Balling

15.20-

Questions, discussion and further actions.

14.00: Presentation by Gert Balling:

”Denmark — The National Network for Technology Transfer”

The workshop was opened with an introductory presentation by Gert Balling, Secretary General of
the National Network for Technology Transfer (Denmark). Mr. Balling presented a brief history of
the idea behind the project. It was explained that funding to the current project was given by NICe
(Nordic Innovation Centre).

The idea behind the Nordic Technology Transfer Network is that, unlike previously seen networks,
it is primarily needs driven. The specific conditions under which Nordic technology transfer people
operate were described as work in isolation, lack of information between the Nordic TT offices,
little collaboration etc.
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The objectives of this novel Nordic Technology Transfer Network (NTTN) are to enhance
innovation among TT actors, as well as bringing the Nordic TT Community closer together. Our
hopes are to successfully cross-fertilize the Nordic TT network with an e-based infrastructure.

14.20: Presentation of the NTTN by Gert Balling:

“The Knowledge Pool: A new type of needs driven network”

The Knowledge Pool system was developed by Mark Thompson (University of Manchester
Intellectual Property Ltd.), due to the sometimes hard conditions in the Technology Transfer world.
It is generally hard to get funding, there is little or no collaboration between the regional innovation
systems and a lack of information flow between tech-trans offices pervades; this holds for the
Nordic tech-trans sector as well. The new Knowledge Pool system, on which the Nordic
Technology Transfer Network will be based, is the e-mail equivalent of word-to-mouth. The key
characteristics and features of the novel system can be split into a conventional and an
unconventional part.

Conventional part:

e A simple e-mail system that connects technology providers, technology-seekers and people
commercializing technology

e Anyone can write an e-mail to the entire group

e Qualities of replies are, from experience, generally very high. Usually between 8-15 replies
per posed question.

Unconventional part:

e Distinguished from other e-mail groups, a few rules regarding the formulation and length of
questions must be observed to keep the network traffic simple and flowing.

e All queries must be formulated as questions and should not be more than one sentence only

e Replies to questions are sent directly to the questioning part securing privacy and relevance.

e Offers and advertizing are not allowed.

Experience from the UK knowledge pool shows that the network is a valuable tool for corporates,
technology brokers and university business development teams as well. The network offers
possibilities of finding and providing technology, company contacts, experience and market
knowledge as well as investor-seeking. There are plans of setting up networks in different parts of
the world, including South-East Asia and Australia. Eventually it will be possible to tap onto the
information flow of these networks or even join them.
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The network will be easy to use since it is based on the Google-groups technology. It is thereby free
of charge, fast and simple. It requires very little effort to join the network. Anyone in the technology
commercialization community is welcome to join.

14.50: Questions:

Several questions were asked regarding the function of the network and the concept of a Nordic
Technology Transfer Network in general. The questions and answers will here be summarized in
short. The questions were answered by Gert Balling.

Is it possible to include technology offers, patent offers etc. when asking a question?

One is not allowed to say: “l have this patent — who wants it” since this would qualify as
advertizing. But it is possible to formulate your question in order seek out people who would be
interested e.g. “Does anyone know of a person/company/office that would be interested in...?”

What if one would like to see the answer to a question?

Due to concerns of spamming, answers are sent directly to the questioning part. If there are several
people that could benefit from the answer, they would have to contact the initial questioner and
inquire about the answers he or she received. Alternatively, they can formulate a similar question of
their own.

Who is in the Network’s Steering Group?

The steering group members are geographically located in each of the five Nordic countries: Asta
Sif Erlingsdottir (IS), Per-Oloff Hegg (S), Rosalind Russell (NO), Janne Virtapohja (FI), Noel
Brings Jacobsen (DK) and Gert Balling (DK — Chairman).

You said that there will be one contact-person from each business/institution?

Yes, this contact person will be cleared to send and receive questions and e-mails. This is the only
real investment one makes — someone needs to use a little time to go through the incoming
questions and, hopefully, answer some of them. This ‘gate-keeper’ will distribute the questions and
answers throughout his/hers workplace. They know to whom and where to forward questions to. It
IS up to each and every institution/company to select the person most suited for maintaining
network membership.

How do you define one sentence questions? Dealing with patents myself, | know that patent names
and explanations take up more than one sentence.

The rule of thumb is one sentence questions. You have to be able to pose your question in one or
two lines. If it is interesting, it should be easy for network members to tell. Experience from the UK
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shows that it is surprising how dense and simple one can formulate even advanced technology
requests, patents and technology inquiries.

With industry partners and companies, there is often a certain paranoia within their field. Posting a
guestion to a group containing competitors might give away clues of what a company is planning or
doing research in. How do you deal with this problem?

We have discussed the idea of anonymity. We will draw on UK experiences. Initially we will not
have anonymity, unless several network members insist. It might then be possible for companies to
pose questions through a third party or through their university contacts. Bottom line though is this:
if you do not wish to give away clues of what you are doing due to secrecy, it might be better not to
pose the question at all.

How and why would industry use this? What are their incentives?

They will use the network if they want to find research groups dealing with areas they are interested
in. Industry can focus on whatever areas they wish within the network of members. Eventually, they
are able to get any contact they want, without spending money and too much energy.

Have you considered sectorizing the network into specific fields of interest?

No. At the moment, all members of the UK network are happy about all questions going to
everybody. It shows that the system actually works. In time, it will be easy and free for everyone to
sectorize the Knowledge Pool system on their own.

What about the quality of the answers received - have you checked it?

Checking the incoming answers is difficult due to privacy concerns. UK user surveys proved that
most answers, by far, were indeed of high quality.

Is one expected to answer back when receiving an answer to a posed question?

That is entirely up the individual.

Do you post questions through the website or through one’s own e-mail? And what about answers?

You ask questions through your own e-mail address. All questions asked to the network are sent to
a single e-mail address, namely NordicTT@googlegroups.com. Answers will be sent directly to
your own e-mail address, provided that the answerer remembers to reply to you only and not the
entire network.

Have you cleared everything regarding the use of the system for this (network) purpose with
Google? - Especially with regards to the legal rights, licenses, terms of use etc. that Google has?
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We do not have any concerns in this direction. We are not using the Google system in a commercial
way, i.e. we are not charging money for membership. The Googlegroup system is intended to be
free for people to use, the way we are using it.

The meeting was then adjourned at 15.15.

Present:

e Gunnar Baustad - Universitetet i Stavanger

e Fredrik Feyling- Stavanger Universitetssjukehus
e Brage Warheim Johansen - StatoilHydro New Energy
e Helga Idsge Kloster — Skape

e Mikal Nordbg - Prekubator AS

e Odd Skjeveland - Hamsg Patentbyra

e Kristel Skorge - Universitetet i Stavanger

e Anne Solheim - Rogaland Fylkeskommune

e Katrine Vetlesen - Prekubator AS

e Petter Westnes - IRIS Forskningsinvest AS

e Anne Cathrin @stebg - Prekubator AS

As organizers

e Gert Balling, Danish National Network for Technology Transfer

e Rosalind Russell - Prekubator AS

¢ Daniel Direktor, (Project Coordinator) @resund Science Region/@resund University
E-mail: daniel@oresundinnovation.org
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Minutes of the Nordic Technology Transfer
Network Iceland meeting

Venue: University of Iceland, Teeknigardi, Dunhaga 5.

Time:  09.00 — 11.00, November 23¢, 2007.

Agenda:

09.00-09.30 Welcome & Breakfast

09.30-10.00 “Denmark — The National Network for Technology Transfer .

e By Gert Balling.
10.00-10.30 ““The Nordic Technology Transfer Network — a needs driven knowledge pool”.

e By Gert Balling.

10.00-11.00 Questions, discussion and further actions

09.30: Presentation by Gert Balling: "Denmark — The National Network for Technology
Transfer”

The workshop was opened with an introductory presentation by Gert Balling, Secretary General of
the National Network for Technology Transfer (Denmark). Mr. Balling presented a brief history of
the idea behind the project. It was explained that funding to the current project was given by NICe

(Nordic Innovation Council). The idea behind the Nordic Technology Transfer Network is that,

unlike previously seen networks, it is primarily needs driven. The specific conditions under which
Nordic technology transfer people operate were described as work in isolation, lack of information

between the Nordic TT offices, little collaboration etc.

The objectives of Nordic Technology Transfer Network (NTTN) are to enhance innovation among

TT actors, as well as bringing the Nordic TT Community closer together. Our hopes are to
successfully cross-fertilize the Nordic TT network with an e-based infrastructure.
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10.00 Presentation by Gert Balling:

“The Nordic Technology Transfer Network: A new type of needs driven

network™

The new Knowledge Pool system, on which the Nordic Technology Transfer Network will be
based, is the e-mail equivalent of word-to-mouth. The key characteristics and features of the novel
system can be split into a conventional and an unconventional part.

Conventional part:

e A simple e-mail system that connects technology providers, technology-seekers and people
commercializing technology

e Anyone can write an e-mail to the entire group

e Qualities of replies are, from experience, generally very high. Usually between 8-15 replies
per posed question.

Unconventional part:

e Distinguished from other e-mail groups, a few rules regarding the formulation and length of
questions must be observed to keep the network traffic simple and flowing.

e All queries must be formulated as questions and should not be more than one sentence only

e Replies to questions are sent directly to the questioning part securing privacy and relevance.

e Offers and advertizing are not allowed.

Experience from the UK knowledge pool shows that the network is a valuable tool for corporates,
technology brokers and science park business development teams as well. The network offers
possibilities of finding and providing technology, company contacts, experience and market
knowledge as well as investor-seeking. There are plans of setting up networks in different parts of
the world, including South-East Asia and Australia. Eventually it will be possible to tap onto the
information flow of these networks or even join them.

The network will be easy to use since it is based on the Google-groups technology. It is thereby free
of charge, fast and simple. It requires very little effort to join the network. Anyone in the technology
commercialization community is welcome to join.

10.40 : Open discussion and guestions

A few suggestions/comments were made regarding the function of the network and the concept of a
Nordic Technology Transfer Network in general. The comments and answers will here be
summarized in short.
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Agust H. Ingpérsson initially opened by stating that The University of Iceland will join the Nordic
Technology Transfer Network, even though he has not used the existing UK knowledge pool a lot.
It is often very specific, but definitely interesting to see tech-trans in action, and especially to get
people thinking in tech-trans terms. Listening to ‘traffic’ is very giving, and it does not take much
effort.

Mr. Ingporsson explained that Icelandic technology transfer is in its nascent phase. It is difficult to
continuously try to compete and catch up with other tech-trans professionals that know more, and
have much longer experience. Icelandic technology transfer has potential, but needs to be ‘pushed’
in the right direction, something the Nordic Technology Transfer Network might facilitate.

Mr. Ingporsson said that membership of the network would be a very useful internal exercise. It
could help develop competence and knowledge levels within the Icelandic academy, research
institutions and industry.

Gert Balling said that Mr. Ingpdrssons idea is very similar to one that was brought forward when we
held an introduction meeting in Stavanger, Norway; one purpose of connecting all the Nordic tech-
trans-forums could be to develop competences and exchange tech-trans experiences in a Nordic
context.

Noel Brings Jacobsen added that the critical point now, is to get investors and businesses to join the
Nordic Technology Transfer Network. Businesses are needed 1)- as a counterpart to the many
public/private research institutions involved, and 2)- to join in with posing and answering questions.
This is indeed one of the big challenges facing the pilot phase of the project.

Mr. Jacobsen said that after the test/pilot period, we (the initiators) will evaluate the Nordic
Technology Transfer Network in terms of what worked, what did not, what was good and what was
bad. The next step is then to improve the system, test it once again, and end up with a conclusion of
the system’s usage that we will share with all of you. Afterwards, based on the results of the pilot
and the reactions from NICe (Nordic Innovation Council, funders) we will see what the future of
this Nordic network will be like.

Basically, said Mr. Jacobsen, one of the main missions behind this project is simply to line up a
“who’s who” in the Nordic technology transfer sector.

The meeting was then adjourned at 11.00.

Present:

e Andri Heidar Kristinsson — Innovit
e Agust H. Ingporsson - Rannsoknapjonusta H.lI.
e Asta Valdimarsdottir — Einkaleyfastofu
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Elfa isholm Olafsdottir — Einkaleyfastofu

Elin Ragnhildur Jonsdéttir — Einkaleyfastofu
Ester Osk Traustadottir - Rannsoknapjonusta H.1.
Jon Oskar Pétursson - Samtok sveitarfélaga & Nordurlandi vestra
Kristin Hallddrsdéttir - Evrépumidstdd Impru
Kristjan Kristjansson - Haskdlinn i Reykjavik
Magnus Mar Einarsson — Innovit

Ragnheidur Hédinsdottir - Samtok idnadarins
Sigurdur Gudmundsson - Rannsoknapjonusta H.1.
Vidar Helgason - Rannsoknapjonusta H.1I.
Vilmundur Gudnason — Hjartavernd

pérarinn S6lmundarson — Byggdastofnun

Pordis Kristmundsdattir - Hugverkanefnd

As organizers

Gert Balling, Danish National Network for Technology Transfer

Asta Sif Erlingsdéttir — University of Iceland

Noel Brings Jacobsen, @resund University/@resund Science Region

Daniel Direktor, (Project Coordinator) @resund Science Region/@resund University
E-mail: daniel@oresundinnovation.org
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2" NTTN Steering Group meeting
Oresundshuset in Lund - Tuesday, April 1st 2008. 12.00-16.00.

Minutes

Agenda

e 12.00-13.00 Lunch
e 13.00-13.30 Recapturing the status of the project

e 13.30-14.00 Administrative reporting and milestone deliveries, NTTN finances and
organization (co-financing, spent hours etc.)

e 14.00-15.30 Implementation of the new Knowledge Pool system including
mobilization of old and new peers/members, securing continuity in the question flow as
well as tech-trans information on each Nordic country for final reporting

e 15.30-16.00 Further discussion and any other business

e 13.00: Recapturing the status of the project

Gert Balling opened the meeting with a brief description of the general development. All workshops
have been held and the Nordic Technology Transfer Network has approx. 100 network members at
present.

The all-important question is how to make members use the Network and to make more people join
the network.

Janne Virtapohja mentioned the uncertainty of network contribution outcome as a possible
hindrance to more/new members. It is problematic that a member does not know if a contact has
been established after one has given out the name of an acquaintance. It was then agreed among the
steering committee, that all questions asked within the NTTN should be regarded as non-
confidential for all involved parties.

The next point of discussion was the current NTTN manual.

It was generally agreed upon that the manual is too long and too comprehensive.

It is unnecessary with such a long manual, when it is fairly easy to learn how to use the simple e-
system.
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Gert Balling said that we (Gert, Noel and Daniel) will produce a ‘quick-guide’ to the NTTN system.
This will likely take the form of a three-step instruction that will be added to all the e-mail footers
of mails sent/received by NTTN members. This way, by looking at the mails sent out through the
network, members will know how to formulate questions and where to send them.

The “old” manual will be renamed and stored as “Manual — long version” alongside the “quick-
guide”

e 13.30: Administrative reporting and milestone deliveries, NTTN finances and
organization

Noel Jacobsen spoke of the final project report. It is important that all steering committee members
agree on the content of the final report, as all members will sign the document and be listed as co-
authors.

Steering committee members are to supply Daniel with information on their country and its tech-
trans status. Daniel should be pinpointed in the right direction with regards to relevant information,
data, reports, presentations etc. Initially, anything goes — all information will be warmly received.
We will make a template of the questions/topics to be included in the final report section on each
Nordic country and send it to all steering committee members for approval.

The final report should include approx. 2-3 pages of information on each Nordic country.

A draft of a two-page feature article describing the NTTN-project and its current status has been
submitted to all steering committee members for approval. The feature article is well suited to be
distributed through local newsletters and serves to generally raise awareness of the NTTN. The
current wording of the feature article, especially the section describing local tech-trans
circumstances, is open for contributions/changes. Any such changes or rewritings can be sent to
Daniel. Deadline for optional contribution to/changing of feature article: April 10" (for the
remainder of the agreed deadlines, please see end of document).

Noel Jacobsen said that with regards to reimbursement of expenses and spent work hours, all
steering committee members need to hand in a signed document stating that he/she has spent all of
the assigned work-hours. Noel Jacobsen would make a template of the document that each member
needs to fill out stating working hours, travel, time and expenses. This document will then be
distributed to the steering committee for completion.

e 14.00: Mobilization of old and new peers and the securing of continuity in the question
flow.

Gert Balling asked the steering committee how we should get new members to join the NTTN as
well as securing a continuation of network traffic.
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Rosalind Russell stated that more questions flowing through the NTTN would be required to
enhance the visibly functioning system and to make it more attractive to new members.

Janne Virtapohja said that his mobilization of new members was mainly due to him knowing people
working for tech-trans offices or the industry. Janne said it was fairly easy to get people involved,
since the system enables people to capture new technologies, while the philosophy being “This
might be a good system, so why not try?” Much is owed to having personal networks, though.
Janne said it would be difficult to suggest membership of the NTTN to a person within a company
that one does not know. It is simply a matter of connections and a matter of trust.

After a short discussion on the subject, it was agreed that individual members of science parks
should be allowed to sign up to the NTTN. Small companies and science park tenants with few
employees are welcome as they can also contribute with questions and answers. These small
companies should also be approached for membership and the NTTN flyer/folder could be used for
this purpose.

Gert Balling said that the next few months are critical when it comes to securing network traffic and
keeping the current network members up to the mark. The steering committee then agreed, in
unison, to ask more questions to the network. Each steering committee member commits him or
herself to ask 10+ questions to the network over the next two months. Hopes are that this will act as
an effective ‘saline injection’ to the NTTN.

As the last topic of discussion, the idea of applying NICe for funding to have a meeting/conference
of all registered NTTN members (possibly in October) was debated. Possible arguments could be
the need for further cooperation as well as enhancing personal relations between network members
and, equally important, identification of the NTTN users’ needs. Fact is that there is not and never
has been a Nordic conference on regional technology transfer. It was decided to go on with the idea
of a Nordic TT-conference. A suggestion was to have each steering committee member write
approx. five lines on why they deem such a conference relevant and what they would like the
conference to contain. We will then further submit this idea of a Nordic technology transfer
conference to NICe.

The meeting was then adjourned at 15.30.

Below, a summary of the different deadlines agreed upon at the meeting.

April 10™: Deadline for adding and/or contributing to the wording of the feature-article.

April 10™: Distribution of a preliminary template, containing 5-10 questions that should be
answered and act as the basis of the “national profile reporting” part of the final project report.

April 15™: Deadline for adding of questions and/or items to the above described questions template.

April 16™: Distribution of the final set of questions to be used in national profile reporting.
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May 1%:  Deadline for submitting the final information on local conditions/answers to questions.
May 15™: Distribution of a first draft with the national report part of every Nordic country.

June 1% Deadline for approval of the national profile chapters by all steering committee members.

Present:

Gert Balling (The National Network for Technology Transfer, Denmark)
Asta Sif Erlingsdéttir (University of lceland)

Per-Olof Hegg (Lund University)

Noel Brings Jacobsen (Jresund University)

Rosalind Russell (Prekubator Tech-Trans Office)

Janne Virtapohja (Tampere University of Technology)

Daniel Direktor (keeper of the minutes, @resund University).
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Final NTTN Steering Group meeting

Tynnyrintekija meeting room, Helsinki. Tuesday, August 12" 2008.

09.00-12.00 a.m.

The overall purpose of the final steering group meeting was to decide on the future of the Nordic
Technology Transfer Network. The meeting enabled the project steering group to jointly formulate
the future ‘policy recommendations’ as well as the ‘target group specific recommendations’
required by the Nordic Innovation Centre. Furthermore, the steering group assembled in order to go
through and approve the final project report and its specific content.

Minutes

The meeting began with an examination of the project report. Steering group members offered their
suggestions and corrections regarding specific content and formulations. These were, when
generally accepted and agreed upon, written into the final project report. The following sums up the
main points agreed upon during the meeting as well as the most important decisions regarding
immediate action.

e Rosalind Russell offered to proofread the report and its text, an offer that was warmly
welcomed by all. It was agreed that Daniel Direktor would send Rosalind Russell the final
draft for proofreading as soon as possible.

e Regarding the new Knowledge Vine platform, it was jointly decided that all steering group
members will be given moderating abilities in the system’s Nordic Technology Transfer
Network group. They will then be able to “clear’ questions and requests for membership, as
moderators are responsible for members/prospective members from their own countries.
The steering group takes a joint responsibility for attracting new network members from
their respective countries. In case a non-Nordic institution/business wishes to join the
network, Gert Balling will contact them and handle their membership process.

e The steering group will see to that the list of public Nordic TT offices/units will be extended
and elaborated on. Each steering group member is responsible for the country they represent
within the group. The list is at present incomplete, and when adding names and other
relevant information, the existing template should be used. The deadline for submission of
new offices/units to the list is Monday, August 18",

e Regarding the report’s national profile chapters, steering group members are ultimately
responsible for their content and approval. All corrections and additions should be sent
ASARP to Daniel.
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e The steering group will update the member list and, through personal contacts, attempt to
get as many “old” Google-members as possible to move to the new Knowledge Vine
system. It was emphasized as being important for the survival of the network, that members
from the business community especially are assisted when switching system.

The main item of discussion, and the most time consuming part of the meeting, was the formulation
of project specific policy recommendations, intended to be a main part of the project report and its
conclusion. The specific content and wording of these recommendations and conclusions can be
found in the final project report.

Present:

Gert Balling (The National Network for Technology Transfer, Denmark)
Asta Sif Erlingsdéttir (University of lceland)

Rosalind Russell (Prekubator Tech-Trans Office)

Janne Virtapohja (Tampere University of Technology)

Daniel Direktor (keeper of the minutes, @resund University).

Not present:
Johan Drott (Lund University)
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Appendix 8 — Feature Article

The Nordic Technology Transfer Network
Oh no, not another network?

Project purpose

In December 2007, the Nordic Technology Transfer Network (NTTN) was launched, counting
members from different sectors including public research institutions and industry. But how does
this network differ from other tech-trans networks and, more relevant, what does it have to offer?

The NTTN is based on a few simple facts about Nordic technology transfer as it looks today.
Technology transfer professionals are generally isolated and unaware of relevant knowledge held by
peers across the Nordic Region. When one is dependent on self-found information and technology
only, the possibility of benefiting from easily obtained and free-for-all technology guidance is
missed. Tech-trans professionals often operate in new market and technology areas; supporting
knowledge, information and experience is therefore much valued. The Nordic Technology Transfer
Network aims to give all players within the tech-trans field a tool to easily “dip’ into a large pool of
knowledge. Needing knowledge and technology, and being willing to share the same, is known to
public tech-trans offices, industry and technology brokers alike. By providing an easy-to-use and
free e-tool, the NTTN seeks to cross-fertilize the Nordic innovation sector. This being the aim, the
@resund University and the National Danish Network for Technology Transfer applied for and was
granted a 1-year project funding from the Nordic Innovation Council (Project no. 07051). We
initiated the project by conducting a round of introductory workshops, one in each Nordic country.
At these workshops we presented the network idea to local tech-trans representatives from all
interested sectors of society. The idea was to start off with a pilot phase. During this, the network
members would become familiar with the network idea and the simple e-based infrastructure that
makes up the backbone of the network. After the initial pilot phase, improvements based on
observation and user-evaluation would lead to a new and improved networking tool.

What did we discover?

The general conclusions from the local NTTN-workshops held in Copenhagen, Tampere, Stavanger
and Reykjavik pointed in two directions: firstly, a great and sincere interest in entering a Nordic
tech-trans network was evident. The participating Nordic tech-trans professionals acknowledged
that the NTTN enters a vacant spot, namely providing a much needed link between Nordic tech-
trans peers. Participants simultaneously emphasized the lack of a “who’s who?”” within Nordic
tech-trans as a main concern — one of the desired effects of the NTTN. Secondly, the experiences
from the conducted workshops present an image of a highly diverse and differentiated region tech-
trans wise. Workshop discussions and testimonials implied a substantial difference in the maturity
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of the regional tech-trans environments in terms of experience, legislation and the level of
organization. Preliminary indications pointed towards the following national differences across the
Nordic Region: the Finnish tech-trans environment was organized at university level with a high
degree of informal knowledge exchange between roughly a hundred technology transfer
professionals. The Norwegian model has developed from the financing support of the Research
Council of Norway in individually organized regional hubs. The model is evolving through regional
associations such as TTO Norge, whose aim is to strengthen bonds and competence and create an
outward facing ‘single voice’. Strategic groups are focusing on common policies for IP and TTO
models. The Swedish tech-trans environment was more fragmented because of the professors’
privilege that opens up a broader range of channels and stakeholders for commercialization of
inventions.

The Icelandic tech-trans representatives depicted an emerging dynamic and motivated environment
still in search of a critical mass of tech-trans activity. Denmark was the only country to have an
existing formalized national tech-trans network enabling its members to take part in specialized and
educational courses/seminars on knowledge sharing and technology transfer. The yearly
commercialization survey for Danish universities, university hospitals and national laboratories has
shown extraordinary development rates the latest years, making the year 2005-2006 the first ever
where revenues from commercialization exceeded costs.

The most forward looking discovery across the region was, however, the identification of a demand
amongst Nordic tech-trans professionals for enhanced Nordic cooperation and an outline of the
Nordic tech-trans sector.

What are the perspectives then?

The future of a collaborative Nordic tech-trans sector remains, to a wide extent, a wild card.

A real interest in cooperation across the Nordic Region is evident from our workshops and the
discussions that followed. The Nordic Technology Transfer Network addresses these demands by
offering a means of strengthening the informal contacts between the Nordic tech-trans
environments. By paving the way for an easy sharing of knowledge through a simple e-
infrastructure, the NTTN mobilizes the unearthed demands of Nordic tech-trans professionals.

Even though the NTTN provides concrete ways of addressing the questions and challenges relating
to Nordic technology transfer, our experiences generate further questions themselves: will it be
possible and even desired to seek a formalization of this user driven network, i.e. regular
conferences? Are there other, perhaps more efficient ways of strengthening Nordic technology
transfer than the e-based infrastructure we have chosen as our tool? What is the potential, and
equally important, the viability of a Nordic tech-trans network after the end of our pilot phase? The
questions generated by our project are as important as the approximated answers we seek to give,
through the experiences of the Nordic Technology Transfer Network’s pilot phase.
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Pinpointing the barriers faced by Nordic tech-trans professionals while offering a new way to
increase the accessibility of technology, has been some of the valuable results. By setting a Nordic
tech-trans agenda, the NTTN-project has created a national agenda in each of the Nordic countries,
thereby stimulating thoughts on regional technology transfer. Doing this, the Nordic Technology
Transfer Network has brought forth a viable and practical tool that addresses the Nordic tech-trans
challenge; a novelty that could, in the long run, benefit the entire region and its inhabitants.

To join the Nordic Technology Transfer Network please go to www.techtrans.dk/nttn

At the website you will be able to read more about the network, its development and its progress. At
present, the Nordic Technology Transfer Network has 90 members across the Nordic Region
representing a total of 64 businesses, public research institutions and technology/licensing
companies. The Nordic Technology Transfer Network is free of charge.

The Nordic Technology Transfer Network is led jointly by The National Danish Network for
Technology Transfer and @resund University/@resund Science Region. The Nordic Technology
Transfer Network is funded by the Nordic Innovation Council (Project 07051).
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Appendix 9 — Project Milestone Plan

Project Milestone Plan

Item | Activity Due date Responsibility
1. Project start-up 01.09.2007 | Project owner
2. Project start-up meeting/kick-off 30.05.2007 | NICe
3 Steering group in place 01.09.2007 | Project owner
4. Steering group meeting 14.09.2007 | Project owner
5. Communication plan finalized 01.10.2007 | Project owner
Workshop I. Denmark and Sweden (Copenhagen). Presentation of
the project and setting up the regional/national moderator. Present
6. pilot manual/brochure on the network/system 16.10.2007 | Project owner
Workshop II. Finland (Helsinki/Tampere). Presentation of the
project and setting up the regional/national moderator. Present pilot
7. manual/brochure on the network/system 01.11.2007 | Project owner
Workshop I11. Norway (Stavanger). Presentation of the project and
setting up the regional/national moderator. Present pilot
8. manual/brochure on the network/system 15.11.2007 | Project owner
Workshop Il. Iceland (Reykjavik). Presentation of the project and
setting up the regional/national moderator. Present pilot
9. manual/brochure on the network/system 30.11.2007 | Project owner
Implement the knowledge pool system through an evaluation of
10. functionality and usability 1.12.2007 | Project owner
11. Status report 15.01 2008 | Project owner
Steering group meeting. Revise and adjust the knowledge pool
12. system based on feed back on functionality and usability 01.03.2008 | Project owner
13. Revised manual/brochure 15.03.2008 | Project owner
Finalize knowledge pool subsite under techtrans.dk with
manual/brochure information as well as data on public research
14. institutions techtrans offices 01.04.2008 | Project owner
All members will be approached and asked to pinpoint potential
new members for the Nordic Regional TT Network. Success criteria
15. is 100 members in all before 01.09.2008. 01.04.2008 | Project owner
Each month (May — August) we will collect comments on the 01.05.2008
functionality and usability of the system from the regional/national | 01.06.2008
moderators. Adjustments that would further ease the use of the 01.07.2008
16. system will be added to the final adminsitrative report. 01.08.2008 | Project owner
To be
17. Project finalization meeting decided NICe
18. Final administrative report 01.09 2008 | Project owner
19. Project end date 01.09 2008 | Project owner
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